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Discovery Goals
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Data analysis and visualisation
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Options officers hold higher caseload than they 

think they should to give best service

Customers spend too long in temporary 

accommodation

Support worker model can provide good 

access to customers

Limited options for temporary/supported for ex-

offenders

No control over support worker changes within 

partner organisations

Links with PRS could be improved to provide 

access to more properties

Could maximise use of IT system to make 

customer journey more joined up

Customer's find it hard to get through to officers 

using the phones at times

Good concensus around reasons for closure 

between three officers interviewed

Work with drug and alcohol services could be 

made easier







*Some sections 

were non-

applicable in certain 

cases so not every 

case could achieve 

the maximum 

total score. This is 

why % of possible 

score is used 

when presenting 
results
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